Review Meeting of Implementation and Development
of QM Software for RWD by E-Connect

Location: Conference Room, RWD, 5thFloor Vishweshwaraiya Bhawan
Date: 21.12.2016

Time: 12:30 PM

Attendees: Yashpal Meena, IAS, Deputy Secretary, RWD.

MithleshKumar, EE, RWD

Raushan Kumar, ITNO-cum-AE

Yogendra Kumar Bhatia, AE

Rakesh Ranjan PrasadAmbastha, ProjectManager,E-Connect
Kunal Kumar, E-Connect

Nikhil Mani, E-Connect

Abhishek Kumar, Project Leader, Dreamline

Abhishek Kumar, IT Manager, RWD
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Agenda and Decisions:

1. Interact With E-Connect Team

Decision: Yashpal Meena, DS, discussed with E-Connect team. E-Connect officers and
key personnel informed about their experience and working style. JS asked them to
provide coding of one of the software created by them. Kunal Kumar and Nikhil Mani
promised to provide coding of one of the software created by them.

2. Review of Implementation and Development of QM Software for RWD by E-
Connect.

Decision: E-connect were instructed to create Ul (User Interface) and

Database design/ architect by next week. E-Connect promised to create Ul and
Database by next week and show it in next meeting.

3. Decide Implementation Plan

Decision: E-Connect team was directed to produce work schedule plan as CPM/PERT
most likely on MS-Project software for easy monitoring and scheduling of
implementation and development of QM software for RWD. E-Connect will provide
Schedule plan in next meeting.

4. Discuss Different Modules

Decision: Modules required for this software was discussed and was agreed that
modules should be in line with OMMAS system adopted in PMGSY projects.

5. Discuss Resources and Challenges

Decision: Deployment of adequate number of resource person with proper
qualification was discussed by E-Connect. E-Connect promised that adequate number
of well qualified and experienced computer resource person will be deputed and will
remain in contact with departmental officers. Progress and development in software
will be conveyed to department on regular basis.

Meeting was concluded and next meeting was fixed for Thursday, December 29, 2016 at
12:30 PM in Conference Room, RWD, 5thFloor Vishweshwaraiya Bhawan .



